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CAUTION: This email originated from outside the organization. 
Do not click links or open attachments unless you recognize the sender and know the content is
safe.

Hi Ashley and David-
 
Please find attached the January 2022 progress report in response to Notice of Violation #2021-
WCEE-3M Company for the 3M Wausau Downtown facility (facility ID #737009460).  Additionally,
records of the 2021 second half (H2) semiannual beltscale calibrations for the 23 and 45 conveyors,
as well as the recertification calibration for the 38 conveyor, are attached in response to Corrective
Action #5.4.
 
Please let me know if you have any questions, or if you would like to set up a conference call to
discuss any of the items in this submittal.
 
Thank you, and have a happy new year!
 

 
Shelley Koehn | Senior Environmental Engineer 
3M Environment, Health, Safety, and Product Stewardship
Pronouns: She/Her/Hers
3M Center, 224-5W-03 | St. Paul, MN 55144-1000 | United States
Office: +1 612 816 1247
skoehn2@mmm.com
 

 
***Please note my new phone number***
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3M Downtown Facility


FID 737009460, Permits -P25 and -P30


Corrective Action Tracking Table


Status Update Date: 31-Dec-21


Alleged 


Violation No.


Corrective 


Action No.


Compliance or 


Maintenance 


Activity? 1 Description


Tentative 


Completion 


Date (TCD) Corrective Action Status Completed?


Deliverable Sent to 


Agency?  If so, what and 


when?


1.1 Compliance


Complete missed Initial Performance Testing for P30, P32, P33, P34, 


P39, and P40 to demonstrate compliance with NSPS OOO Table 3 


fugitive emissions limits


1-Feb-22


15-Dec-21


2021/12/31:  Retesting completed 12/27 and 12/28.  Report will be 


submitted to DNR within regulatory timeframes.


2021/12/15:  Method 9 testing unable to be completed on scheduled test 


date due to inclement weather.  WDNR was notified during testing.  


Retesting being scheduled for early January.


2021/12/01:  Testing scheduled for December 6-9, 2021. Yes


Test protocol submitted 


via WDNR Switchboard on 


11/11/2021.


Updated test schedule 


provided via email to Andy 


Seeber (WDNR) on 


12/1/2021.


1.2 Compliance Provide a copy of the Test Report to WDNR


26-Feb-22


7-Feb-22


2021/12/30:  Submittal date updated based on new test dates.


2021/12/01:  Test report will be submitted within 60 days of testing 


(February 7, 2022) in accordance with condition II.U.2 of permit 


737009460-P30 and NR 439.07(9). N/A


2.1 Compliance


Revise and resubmit first half 2021 semi-annual monitoring report to 


include deviations that were not reported 15-Jan-22


2021/12/31:  Continuing review.


2021/12/01:  Beginning review of deviations. N/A


2.2 Maintenance


Develop SOP to guide semi-annual monitoring report completion, 


including deviation review 1-Feb-22 2021/12/31:  No change to date, focusing on initial deviation review first. N/A


3.1 Compliance


Revise and resubmit first half 2021 semi-annual monitoring report to 


include CAM excursions that were not reported 15-Jan-22


2021/12/31:  Continuing review.


2021/12/01:  Beginning review of CAM excursions. N/A


3.2 Maintenance


Develop SOP to guide semi-annual monitoring report completion, 


including CAM excursion review 1-Feb-22 2021/12/31:  No change to date, focusing on initial excursion review first. N/A


4.1 Compliance


Update MPAP to include C19 and update pressure drop ranges to 


current permit limits 15-Jan-22


2021/12/31:  Working through responses to final questions from 


consultants.


2021/12/01:  Draft MPAP received from consultants; reviewing document 


and addressing final questions. N/A


4.2 Compliance


Review current calibration frequency and compare frequency with 


regulatory requirement for calibrations.  If needed, update MPAP to 


conform with regulatory requirement for calibrations. 15-Jan-22


2021/12/31:  Continuing review.


2021/12/01:  Draft MPAP received from consultants; reviewing document 


and addressing final questions.  Reviewing calibrations in MPAP and 


permit- or regulatory-required frequencies. N/A


4.3 Maintenance


Review with the responsible operators the correct calibration 


frequency 15-Jan-22


2021/12/31:  No change to date, focusing on calibration frequency review 


first. N/A


4.4 Maintenance


Develop SOP to guide semi-annual monitoring report completion, 


including any MPAP deviations 1-Feb-22 2021/12/31:  No change to date, focusing on initial MPAP activities  first. N/A


5.1 Compliance


Complete calibrations for any air permit process and control 


monitoring equipment that has not been calibrated in the last 365 


days 15-Dec-21


2021/12/15:  Calibrations listed in 10/18/2021 inspection report were 


uploaded to Switchboard.  Corrective action is completed.


2021/12/01:  Reviewing list of required calibrations; will assure 


calibrations are completed by 12/15/2021. Yes N/A


5.2 Maintenance


Assure preventive maintenance (PM) tasks for required calibrations 


of each monitoring unit are accurately reflected in the PM tracking 


program 15-Dec-21


2021/12/15:  All calibration records were found and uploaded to 


Switchboard, thus no changes to PM tasks were required.  Corrective 


action is completed.


2021/12/01:  Reviewing list of required calibrations; will assure calibration 


PMs are entered by 12/15/2021. Yes N/A


5.3 Maintenance


Develop SOP to guide semi-annual monitoring report completion, 


including any missed calibrations 1-Feb-22


2021/12/31:  No change to date, focusing on initial review of calibrations 


first. N/A


5.4 Compliance


Complete missing calibrations as identified in Dec 21, 2021 DNR e-


mail from David Hon 1-Feb-22


2021/12/31:  All requested calibrations provided to DNR with 12/31 


update except 3 and 5 Conveyor H2 Semiannual Beltscale calibration and 


1, 2, and 3 Line Clay Flowmeter Q4 2021.  Record of completion of the 


remaining requested calibrations will be provided by the TCD.


H2 2021 semiannual 


Beltscale Cals for 23 and 45 


Conveyor; H2 2021 semi-


annual Beltscale Cals for 38 


Conveyor sent to DNR with 


12/31/2021 update.
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3M Downtown Facility


FID 737009460, Permits -P25 and -P30


Corrective Action Tracking Table


Status Update Date: 31-Dec-21


Alleged 


Violation No.


Corrective 


Action No.


Compliance or 


Maintenance 


Activity? 1 Description


Tentative 


Completion 


Date (TCD) Corrective Action Status Completed?


Deliverable Sent to 


Agency?  If so, what and 


when?


6


6.1 Compliance


Determine actual height of stack S64 and update Table 1 of the 


current operating permit and/or the stack drawing as necessary. 1-Feb-22


2021/12/31:  Continuing review.


2021/12/01:  Third party measured the S64 stack on 11/16/2021.  3M is 


reviewing discrepancies between the S64 stack drawing and the 


measurements taken by the third party to determine required path 


forward (i.e., permit update or stack drawing update). N/A


7.1 Compliance Review cooler water flowrate tracking methodology 15-Jan-22


2021/12/31:  Continuing review.


2021/12/01:  Have looked through initial tracking, will continue reviewing 


potential updates to more accurately reflect the required limit N/A


7.2 Compliance


Review alternative compliance demonstration methods, such as 


stack testing 15-Jan-22


2021/12/31:  No change; will reach out to Ashley and Mary to set up a 


meeting the week of 1/3.


2021/12/01:  Have discussed other compliance demonstration options 


with similar 3M facilities in other states.  Reviewing whether or not they 


are feasible for Wausau.  Will set up time to discuss with WDNR (Ashley 


Gray, Mary Oleson, Ben Garbe) to discuss if they are deemed feasible. N/A


7.3 Compliance


Submit permit modification application or revised cooler water 


flowrate tracking spreadsheet 1-Feb-22


2021/12/31:  No change to date, need to work  through items 7.1 and 7.2 


to determine path forward for this action. N/A


1.  "Compliance" activities indicate tasks that will resolve the listed Alleged Violation.  "Maintenance" activities indicate tasks that will help assure compliance in the future.
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