
From: Hon, David F - DNR
To: Mark Meurette; Mario Diaz; Shelley Koehn; Andrea Russell; Joseph Baregi
Cc: Matty, Randall S - DNR; Gray, Ashley P - DNR
Subject: Enforcement Conference Summary Letter-3M Company (Wausau Plant)
Date: Wednesday, December 1, 2021 12:48:00 PM
Attachments: 3M Company Wausau Plant ECSL 12012021.pdf

Good Afternoon,
 
Please see the attached letter summarizing the 11/29/2021 Enforcement Conference.  If you have
any questions, please let me know.
 
Please respond confirming you have received this email and attachment.
 
Thank you,
 
We are committed to service excellence.
Visit our survey at http://dnr.wi.gov/customersurvey to evaluate how I did.
 

David Hon
Environmental Enforcement Specialist
Investigations & Environmental Enforcement Section
Division of Public Safety and Resource Protection 
Wisconsin Department of Natural Resources
1300 W Clairemont Ave
Eau Claire, WI 54701
Cell Phone: (715) 492-0020
david.hon@wisconsin.gov

 dnr.wi.gov
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December 1, 2021 
 
 
3M Company Emailed-Return Receipt Requested 
Corporation Service Company – Registered Agent 2021-WCEE-3M Company 
8040 Excelsior Drive Air Permits: 737009460-P25, 737009460-P30 
Suite 400 Wausau Plant 
Madison, WI 53717  
mdiaz@mmm.com 
 
3M Co Wausau Plant  
Mario Diaz 
144 Rosecrans St  
Wausau, WI 54401  
mdiaz@mmm.com    
 


Subject: ENFORCEMENT CONFERENCE SUMMARY 
 
Dear 3M Company: 
 
Thank you for meeting with the Wisconsin Department of Natural Resources (department) on November 29, 2021 
regarding alleged violations of Wisconsin’s air pollution requirements. The enforcement teleconference 
(conference) was regarding alleged violations documented during a full compliance evaluation (inspection) 
beginning October 6, 2021 (the inspection). Attached is an attendance list.  
 
The department began the conference by describing the stepped enforcement process and the purpose of the 
conference. 3M Company (3M) then described how the Notice of Violation for the 3M Greystone plant prompted 
3M to proactively work on some of the same issues at the Wausau plant. 3M also stated that even though they 
realized some of the same issues existed at the Wausau plant, they were not able to follow up immediately 
because they prioritized using their resources on corrective actions at the Greystone plant. 
 
The department then discussed the alleged violations in the Notice of Violation (NOV). 3M provided a preliminary 
response to the department on November 29, 2021 regarding the NOV dated November 3, 2021, which was also 
discussed.  
 


1. Failure to Test for Fugitive Emissions for Processes P30, P32, P33, P34, P39 and P40. 
 
According to 3M, the failure to test for fugitive emissions was due to 3M’s misunderstanding of the 
NSPS OOO requirements. 3M realized this was an issue after the enforcement conference for the 
Greystone plant and begun working on scheduling testing as soon as practicable. 3M stated it took a 
significant amount of time to review compliance status and determine testing locations.  
 
3M scheduled testing for November 18, 2021. However, due to employee illness and short staffing, 
testing had to be rescheduled for December 3, 2021. The department reminded 3M that EPA Method 
9 needs to be used for testing. 3M stated it will complete testing by December 15, 2021 and submit a 
copy of the test report by February 4, 2021. 
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2. and 3. Failure to Report Deviations to the Department and Failure to Report CAM Excursions in the
Semiannual Monitoring Report.


3M stated it inadvertently omitted deviations and CAM plan excursions from the semiannual
monitoring report. The department reminded 3M that all deviations need to be reported to the
department by the next business day. This includes the alleged violations in the November 3, 2021
NOV, which 3M admitted it did not report to the department when they were discovered.


3M stated it will revise and resubmit the first half of the 2021 semiannual monitoring report by
January 15, 2021.


To maintain compliance, 3M stated it will create a standard operating procedure for reviewing and
reporting permit and emission standard deviations and CAM plan excursions by February 1, 2022.


4. Failure to Update and Carry Out the Malfunction Prevention and Abatement Plan (MPAP).


According to 3M, 3M was aware that updates needed to be made to the MPAP after the enforcement
conference for the Greystone plant. 3M stated a reason why calibrations were not completed at the
frequency in the MPAP was that one of the lead calibration employees had internally transferred.
3M is currently working with environmental consultants to finalize an updated draft of the MPAP. 3M
stated it will submit an updated MPAP to the department by January 15, 2022.


3M also stated it will include this deviation in the revised semiannual report.


5. Failure to Calibrate Controls Yearly.


3M is working on completing calibrations of all control devices. 3M stated it will include calibrations in
its preventative maintenance tracking system. 3M said it will calibrate those units that require annual
calibration per the MPAP by December 15, 2021.


6. Failure to Maintain Stack S64 at least the height listed in column (a) of table 1 in the permit.


3M stated it hired a third-party contractor to measure the stack height on November 16, 2021. The
stack height for stack S64 was measured as 46.6 feet. 3M said it will investigate why the stack height
was depicted as 45 feet 5 inches, and update and submit the technical drawing of S64 to the
department by February 1, 2022. 3M stated it is considering measuring other stacks at the facility.


7. Failure to Meet Cooler Water Flowrate.


3M said it is reviewing the best way to track cooler water flowrates to demonstrate compliance with
the permit. 3M acknowledged it will need to improve its recordkeeping and is considering stack
testing as a potential compliance demonstration method. 3M will meet with department technical
staff to discuss potential solutions. 3M will email the results of its review no later than January 15,
2022 and if necessary, submit a permit modification application to incorporate the new or revised
compliance demonstration by February 1, 2022.


Next Steps 


3M said the facility will add the proposed corrective actions and dates to the tracking document for the Greystone 
plant and will provide the department monthly progress reports. Please submit monthly progress reports 
beginning on the first day of each month until 3M fully returns to compliance.  
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Please submit 3M’s documentation of completed corrective actions and monthly updates to 
Ashley.Gray@wisconsin.gov and CC David.Hon@wisconsin.gov.  


In closing, the department discussed enforcement options moving forward. The department is reviewing the 
information in the case and will inform you of our decision as soon as possible. 
 


If you have technical questions about air management rules and regulations, please contact Ashley Gray 715-218-
0471 or at Ashley.Gray@wisconsin.gov.  If you have questions about this letter, please contact me at 715-492-
0020 or at David.Hon@wisconsin.gov.  
 
Respectfully, 


 
David Hon 
Environmental Enforcement Specialist 
 
cc:    Randy Matty Ashley Gray Andrew Seeber 
 Maria Hill Lacey Hillman 
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3M Company – Wausau Plant 


Enforcement Teleconference 


November 29, 2021 at 1:30 PM 


 


Name Business Email Address 


David Hon WDNR David.Hon@wisconsin.gov  


Ashley Gray WDNR Ashley.Gray@wisconsin.gov  


Randall Matty WDNR Randall.Matty@wisconsin.gov  


Mark Meurette 3M Company mmeurette@mmm.com 


Shelley Koehn 3M Company skoehn2@mmm.com 


Andrea Russell 3M Company arussell4@mmm.com 


Mario Diaz 3M Company mdiaz@mmm.com 


Joseph Baregi 3M Company jrbaregi@mmm.com  
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